
Mol ina Heal thCare

Enrollment 
Staff

County Public
Health Liaison

Primary Care 
Provider

Referral 
Specialist

Within-Clinic
Specialists

Salary bonus enhanced by 
team-wide improvement in 

care quality measures

Did team reach care quality 
improvement goal?

Attend follow-up visits or screenings
Take medications, manage lifestyle

Fa i r fax County
(Payer )

PAT I E N T

C
LI

N
IC

 S
TA

F
F

(Prov ider )

$

PAYMENT INTERVENTION

CLINICAL INTERVENTION

Low-income, Hispanic and 
non-Hispanic patients 

needing care or screening for 
diabetes, hypertension or 

cervical cancer

CURRENT BENCHMARK OUTCOMES
• HgbA1c contro l led (d iabetes)  in 
 74.7% of  Hispanic,  72.9% of  
 non-Hispanic pat ients
• Hypertension contro l led in 81.3% of
 Hispanic,  77.8% of  non-Hispanic 
 pat ients
• Cerv ica l  cancer screening conducted
 for  75.6% of  Hispanic pat ients,62.4%
 of  non-Hispanic pat ients whoneed i t

INTERVENTION GOAL 
Reduce dispar i t ies in HgbA1c contro l ,  
hypertension contro l  and cerv ica l  
cancer screening between Hispanic 
and non-Hispanic pat ients

Conduct cc screen,
etc.

Patient intake;
enroll for Medicaid, 

food stamps

Connect patient to 
in-clinic specialists and
community resources

Link patient to
Health Department

services
Treat and refer


